
SYLVAN LAKE PLANNING COMMISSION 
Minutes of the April 4, 2017 

Regular Meeting 
 

 
REGULAR MEETING 
 
CALL TO ORDER 

Chairperson Cousens called the meeting to order at 7:03 p.m. 
   
ROLL CALL       
 
 PRESENT       
 Luke Cassar  Graham Cousens, Chairperson Jim Endres, Council Representative 
 David MacGillis  Ed Robbins   Megan Zumbach 
      

ABSENT  William Brundage 
 
ALSO PRESENT  John Martin, City Manager 

   
APPROVAL OF AGENDA 
 

MOVED BY Endres, second by Zumbach to approve the agenda. 
 
YES: All         NO:  None      Motion passed.  
 

 
APPROVAL OF MINUTES 
   

MOVED BY MacGillis, seconded by Zumbach to approve the minutes of March 7, 2017. 
 
  YES: All NO: None   Motion Passed 
 
 
MEETING OPEN TO PUBLIC FOR BRIEF COMMENTS 
 
Chairperson Cousens opened the meeting for public comment.  There were no comments. 
  
NEW BUSINESS 
 
 Parking off the driveway – corner lots 
  
Cousens asked MacGillis to refresh everybody’s memory on his request to not allow parking in the 
side/rear yard off a driveway on a corner lot.   
 
MacGillis said the ordinance only talks about parking in the front yard so people can park four of five 
cars off the driveway if it’s in the side yard.  There are numerous homes that have widened driveways 
off to the side for more parking.  Depending on how you have your property set up, you could have the 
driveway in the front yard or the side yard.  He thinks the ordinance needs to be updated and cleaned 
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up and more restrictive on the side yard and more lenient for the front yard parking. He would like more 
options to park on his property.  His driveway is short and there isn’t very much room. 
 
Cousens said someone should present a motion of how they feel the ordinance should be amended for 
City Council’s consideration.  Martin added it would make sense to come up with draft language for 
Planning Commission to discuss then present it to Council with a recommendation. 
 
Discussion continued regarding existing parking areas, grandfathered areas, new areas, should they be 
allowed to park in front yard, but beyond the required front yard setback, definition of required front 
yard, driveway and the ordinances pertaining to driveway width and required off-street parking in 
residential areas.   
 
Cousens again asked what MacGillis’ thoughts were if he were to make a motion regarding this issue.  
MacGillis stated if we aren’t going to do something to fix the parking in the front he doesn’t want to 
touch this ordinance.  Corner lots is not the only problem, it’s being able to park on your property.  He 
doesn’t have enough room on his driveway.  Cassar asked how many problems or complaints there are 
with parking in the front yard?  Martin stated not really any and reminded the commission that the 
ordinance was amended to allow a wider driveway for parking in the front yard as long as it meets the 
required width and coverage.  Cassar shared his thoughts on the way the City was developed and how 
many varieties of homes there are in the city.  You can’t expect an ordinance to apply perfectly with 
every lot in the City.  He asked MacGillis to put something on paper so everybody could look at it and 
discuss it.  MacGillis doesn’t think it is fair that some people have very large parking areas and driveways 
and he has a very small one with not much parking. 
 
Cousens followed up requesting MacGillis write a motion stating what he would like to see and bring it 
up for discussion.  Endres stated that is how it should be.  Someone makes a motion, it is seconded and 
then have discussion on the motion.  MacGillis stated he would write up something and make a motion 
for discussion.  Martin reminded the Commission that they do need to address the corner lot parking 
issue and he will provide draft language for that discussion only. 
 

Utilization of Park Property 
 
Cousens said he was thinking of the discussion of a dog park in the City.  He is a dog owner and feels it 
would be worthwhile to talk about.  He realizes City Council has not requested Planning Commission 
provide a recommendation for this and is wondering if Planning Commission is willing to look into it.  
Martin stated City Council has discussed the issue and unanimously rejected it.  However, that doesn’t 
mean you can’t look into it and with the Parks and Recreation Master Plan coming on the agenda, that 
would be a perfect time to discuss.   
 
 Attracting New Businesses 
 
Cousens said there has been discussion if there is an opportunity for Planning Commission to make it 
easier for new businesses to come into the city, publicize success stories of new businesses coming into 
the City.  Maybe have new businesses come in and share their thoughts of the process, if there were any 
barriers or positive things we could build on. 
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Robbins said there aren’t any incentives we can give a new business and not really any new areas for 
development.  Endres stated he is very pro-business, but doesn’t know if it is within Planning 
Commission’s purview to do something like this or City Council’s.  He feels it is with City Council but 
would like to see Planning Commission or businesses make a presentation to City Council.  Think outside 
the box.   Zumbach said the City did amend the sign ordinance when things were difficult for businesses 
by allowing exceptions to the sign ordinance to promote business.  MacGillis would like to see more 
programable signs and less temporary signs because they don’t look good.  He asked if the ordinance 
was still relaxed.  Martin stated it is, but still with restrictions. 
 
MacGillis stated he likes sidewalks and has been pushing for them for a long time.  There are areas that 
you can’t walk on a sidewalk on Orchard Lake Road.  Cassar said it is very difficult because the properties 
are small and if you try to add a sidewalk you would restrict parking.   Green space is nice, but by 
requiring it you may hurt business because of a lack of parking.   
 
Cousens asked Martin what his opinion is of trying to get and retain businesses.  Martin stated he feels 
the aesthetics on Orchard Lake Road are a big negative.  It’s almost all asphalt, no greenspace, no trees, 
overhead lines, etc.  We can’t require businesses to do anything unless there is redevelopment.  It would 
be nice if there was a business association or something to get business owners working together to 
beautify the area.  It would help all of the businesses.  We did greatly relax the timeframe for a 
temporary sign.  It used to be you could only have a temporary sign for two weeks every six months.  
Now you can have one daily.  There are still restrictions on size, type and location but that isn’t being 
followed as well as it should be.  Martin thinks it is important to have restrictions so the amount, size 
and style of signs do not detract from the appearance of the corridor.  He discussed the work that went 
into the Orchard Lake Road Corridor study.  Martin explained the difference between Chamber of 
Commerce, DDA, TIFA and Business Association.  Cousens asked if it would be beneficial to ask a couple 
businesses owners to come in and share their experience.  Planning Commission said it would be 
beneficial.  Robbins feels it would be nice to discuss how we can get a positive word out that Sylvan Lake 
is a good place to have a business.  Cousens would like to ask people like The Butchery, Cool Jacks and 
Pepinos.  Planning Commission agreed.  
 
 
OLD BUSINESS 
 
 

Parks and Recreation Plan and Capital Improvement Plan 
 

Martin is currently working with the Planner on getting things in order to discuss the Parks and 
Recreation Plan, Capital Improvement Plan and the two new businesses that are working on plans.  Once 
the timing issues are worked out, we will begin on one of those projects and go right to the next.  The 
developments will take precedence with the amount of time spent.  Once we get rolling on the Parks 
and Improvement Plans, we will get them done.  It will not be dragged out. 
 
CITY MANAGER COMMENTS 
 
Martin took quite a bit of time looking over the proposed Condominium Project planned for the vacant 
school property.  Right now there are some issues.  They are not insurmountable, but they will need to 
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be addressed; The density is too high, there is not any common area, no connection to the trail, it 
doesn’t follow our master plan and a few things like that.  Again, none of them are deal-breakers, but 
they will all need to be addressed. 
 
The proposed development on Inverness is moving along.  Martin is very excited about this proposal and 
thinks if it goes in as discussed it will really be a destination.  They are currently working on engineering.   
 
The four-corners presentation was this afternoon and it was great!  Helen Jane Peters did a great job 
getting the people and information together.  It is recorded on cable and you can stream it on your 
computer. 
 
CITY COUNCIL COMMENTS 
 
 Endres said he doesn’t like what happened at the last meeting changing the schedule to meet 
monthly.  He had to change two other meetings he had scheduled to come to this meeting tonight.  He 
feels we are meeting for unnecessary reasons.  In his opinion, everything on the meeting tonight was 
not necessary to discuss tonight.  Endres is all for having meetings, but not just to meet. Everybody is 
busy and has a lot to do.  He is asking for it to be on the agenda next month to discuss again.  Cousens 
asked if this was City Council’s point of view or Endres?  Endres stated it was his own.  He wouldn’t be 
opposed to scheduling a meeting quarterly or even every other month and meet more often if there was 
something pertinent.   
 
PLANNING COMMISSION COMMENTS 
 
Robbins said everybody is busy and when changes are made it take a little while to see if it will work 
how you want it too.  He is in favor of meeting monthly to see how it works.  If we don’t start 
accomplishing more than we would have to think about meeting less often.  He would like to look at the 
Master Plan and zoning ordinances more closely.  As an example we should look at parking as a whole, 
not just this one little piece so we get a better picture of what the issues are.  Maybe we should have a 
white board so we can write and draw what we’re discussing.   
 
MacGillis said he’s please that Martin is going to work on the wording for the parking ordinance.  He 
understands the main thing that took a lot of time was his discussion of parking and everything else 
could have waited.  He is a little frustrated that we are meeting so often but feels we should try meeting 
monthly for while and see how it works.  We need to make the most of the meetings and treat each 
other civilly.  
 
Martin reminded Commissioners that he was only working on language for the parking issue on corner 
lots, not parking in general,  in the front yard or driveway. 
 
Zumbach said at the last meeting she wasn’t sure if she was in favor of meeting monthly just to meet.  If 
there are topics that need to be discussed, that’s fine but she doesn’t have time to give for a meeting 
every month right now.  We need to look at how each meeting goes and make sure we are getting 
things accomplished.  We need to make the most of the meetings and treat each other civilly.  
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Cassar said he’s a new Commissioner and feels coming to a meeting means there is something 
important to discuss.  If there is nothing there but throwing out suggestions of things to talk about is not 
productive.  If there is something someone wants to discuss that person needs to be prepared with that 
information and get it to everybody beforehand.  He would rather see meetings scheduled further apart 
and add meetings if necessary.  We make our schedules around meetings and if we do that and then the 
meeting isn’t productive it is frustrating.   
 
Cousens said that when the subject came up of meeting more often it was in the spirit of making the 
Commission more proactive, getting together on a regular basis.  We would have an agenda in advance 
with topics we would like to discuss.  We also talked about meeting less often and only meeting if City 
Council requested something or if Martin had something that needed to be addressed and react to 
those request.  Or, we can meet more regularly and get into some of this other stuff that we never seem 
to have time to discuss.  Cousens enjoyed the discussion tonight and feels that it was productive.   
 
Adjournment 
 
 Meeting adjourned at 8:04 p.m. 
 
 
       __________________________________ 
       John Martin, Recording Secretary 
 
 
       __________________________________ 
       Ed Robbins, Planning Commission Secretary 
          


